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PROBLEM, STATIN TL 
How can CIA best exploit tts well-dlsposed alumni. 

ASSU:PTION Se 

CIA docs not desire publicity. 


Any stimulation of action by CIA alumni should be primarily ane at 
benefitting, the Agency. 


If an overt CIA association is formed, 1t wowld have to be open to all 
former employees. 


FACTS BEARING ON THE PROLLIM. 
[_] eployees have separated from the Agency since 19!7. 


A substantial but now undetermined percentage of former employees has been 
considered non-reenpLloyuble by the Agency und should not be encouraged to 
perpetuate thelr association with the Agency. 


A large proportion of CIA alumni are former female clerical and stcno- 
grevhic eaiployees whose carcers were cut short when they left the Amency 
because of marrlera. 


tony former @uployees now have a covert relationship with the fsency and it 
would be sgainst the Agency's best interests for them to belong to en overt 
espociation. 


At present no centralized record is maintained of former employees having 
a covert relationship with the Agency. 


ihe Agency does have a civilian standby reserve composed of 562 selected 
former ermloyees who have agreed to serve in case of mational emercency. 


DISCUSSION, 


TO encourage or promote an overt alumni ossoclation that would be open to 
all former enployees would not be in the Agency's best interests duc to the 
cost of such “an undertaking, the many security problems that would likely 
arise and the possible ulverse publicity that could accrue to the Agency. 
Farther, many of the individuals vould not be In a position or have the 
desire to asslat the Agency in any ere Way « 
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wae Ageney could cooperate with the Velerans of Strategic Services 
(those Now York Chapter 16 quite active) and possibly arrange to have 
selected former cnployees join that organization and assist the Agency 
through that orvanization. The Agency, however, would be unable to 
control the orgontivation, the security problems that could arise with 
an overt ovgeanizaticn would still he present, and the interests of many 
former exployces would not be identical to the members of the Veterung 
of Straterie Services, hus, the disadvantages of such an arranvenent 
would outweigh any advantayres. 


The fcency, on the other hand, could make use of selected former en- 
ployees to assist in limited fields of activities if properly controlled, 
These cowld inelude: 

Fund-raising for PSAS. 

Assisting in the out-placement of personnel. 
Assisting in the recruitment of personnel. 


Assisting the Contact Division 


Assisting in its activities. 


Assisting the Central Cover Group as a support structure and in the 
cevelopment of cover leads. 


present Gvendby Reserve. While at present the Standby Reserve is a 
Passive activity, this could be changed to an active unit at coupara~ 
tively small cost. : 


Ey meuintaining this Group on G semi-covert basis, the security problems 
would be minimized and the chances of adverse publicity reduced. ‘the 
Aeency could naintein complete control. 

Mo J a 


Centralized records shovld be so% up listing all former employees who 


ave nasisting the Asency in order to make the most effective use of the 
indivicurl. Ab present centralized rceords are maintained only on the 
Ctiundey Reserve. 


CONCIUGTIONS 


It would be against the best interests of the Agency to sponsor or 
encourage an overt alumni associution, 
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SUBJECT: Exploitation of CIA Alumni 
D. it would be arainst the best interents of the Agency to make use of 
the Veterans of Strategic Gervices as oa front for such un organization. 


Ce The Asency should make use of selected former employees in limited 
fields where a benefit will accrue to the Agency. 


Ge A centralised record must be maintained to assure the maximum benefit. 
"and the necessary controls. 


G. ACTION RECOMMENDED. 
Ae Tne Office of Personnel be directed to: ’ 


(1) Develop a detailed program to utilize selected former employees to 
assist the Arency. 


(2) Esteblish a central. record of all former employees being utilized or 
who could be utilized by the Agency. 


“POU UU . CNOLB 
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